
Theory of Change

Activities & 
Outcomes

Support Delivered

Mentoring and individualised 
support programmes


Qualifications


Digital support


Employability support


Personal development 

Policy & Advocacy 
Children and young people strategy


NI Programme for Government 


DfE Skills Strategy


UN Sustainable Development Goals 

Outcomes for Young People

Contribute the 
future of NI 
economy.

Contribute the 
future of NI 
economy

An equal and 
inclusive society 

which values 
respect

Young people 
shape their own 

services

Services Delivered
Place based services


Funded programmes


Tailored programme to needs of 
young people

Environmental

Community 
division

Lack of place 
based services

Youth

unemployment – 

young people 
facing economic 

disadvantage 

 Increasing 
digital divide 

in NI

Stigma 

Young people 
not having a 

voice in society 

Health Lack of 
emotional health 

and wellbeing 
supports 

Young people 
facing social 
disadvantage

Provide 
Resources to 

enable growth 
(Personal 

development, 
Digital Skills)

Creating peer 
learning

Youth Work 
Methodology 

Safe Spaces for 
Young People

Empowering 
young people to 
lead their own 

services 

Place based 
services

Positive Life 
Choices: health and 

well being

Internal

Governance

Enablers


